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The $10K Run - Episode 004 - Interview with Gloria MacDonald

Wendy: Hello there, and welcome to The $10K Run. I’m Wendy Byford. In this podcast we'll explore
what it takes to make the ﬁrst $10,000 per month in your business and beyond. Whatever business
you're in, however long you've been struggling, in this podcast you're home. So settle in and let's get
started.
Wendy: Hello and welcome to episode four of The $10K Run. Today I have as my guest Gloria
MacDonald. Gloria is a coach, a speaker, a trainer, and a mentor. She's an expert in using Linkedin to
grow your business. She works with entrepreneurs from all over, including network marketers, and I
am just thrilled to have her today. I've known Gloria for a little while and I know that she has built
seven ﬁgure businesses a couple of times at least, and she is a really well versed in how to get from
zero to $10,000 a month in no time. Welcome, Gloria. Glad to have you with us.
Gloria: Thank you, Wendy. It's so great to be here. I'm really thrilled and honored. Thank you.
Wendy: Well, we've got a lot to talk about. So I'd like to dive right in if that's okay.
Gloria: Absolutely.
Wendy: Now I know that you've done this run several times and so for those people who are just
starting out, they might be thinking, "Oh, you know, I'm going to do this once, but I'm not sure that I'm
going to want to do this again." So for the ﬁrst time that you built your business, and you ran up from
zero to $10,000, take us on that journey. How did you do that?
Gloria: Well, oh, I have to laugh when I think back up on it, because it was probably about 16-17 years
ago when I ﬁrst started. I actually launched a dating service, a high end matchmaking service. So I
went and interviewed people in their homes and everything. So I still had a full time job when I
started. And I would go to networking meetings very early in the morning and I took like corporate
business cards from another company. You know, it wasn't my company. I was an employee. I took
my corporate business cards, I crossed out the my business phone number and put my home phone
number on there, and I handed out my corporate business cards. And I can't believe I did that.
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Now I just shake my head and I go, "What on earth was I doing?" That particular business, you know,
it was before I launched it, before Facebook ever launched, before Linkdin ever launched, before
social media existed. So the only way to build was kind of old school, you know, belly to belly. I went
to tons of network marketing events. I was there early in the morning, late at night. I ran ads in
newspapers, I ran ads in magazines. I didn't start running ads until I was actually making money. My
background was in marketing. So I knew not to blow my brains out in marketing and advertising. So
the ﬁrst thing I did was start going to networking events, meeting tons and tons of people, and only
after I started making some money did I start spending money on advertising.
Wendy: So at least you got some traction by doing that. Even if it was a little strange.
Gloria: Yes.
Wendy: So, a lot of network marketers don't really get any traction at all. So, you know, Kudos to you
for at least getting started. So what helped you to ramp?
Gloria: Well, it was really word of mouth. I mean, and I've ... this is not at all the way I started my
second multiple seven ﬁgure business, but it was word of mouth because it was matchmaking and
because it was very centralized. I mean it was just here for the Greater Toronto area. It was very
localized. I wasn't trained to reach the world. I started to get a reputation quite quickly because I had
success with my ﬁrst two or three matches.
Wendy: Okay.
Gloria: Like instantly, the very ﬁrst client I had, the very ﬁrst man I introduced her to, they got married.
Wendy: Oh my goodness.
Gloria: It was a one hit wonder. And then I had a similar experience with the second client and a
similar experience with the third client and then the beginner's luck ran out. But anyway, not in terms
of the business. The business was a booming business and it was a multiple seven ﬁgure business
over time.
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I will tell you when - and I say this to every entrepreneur - that if you're really serious about making six
ﬁgures a year or more, there is no such thing as doing that part time in my opinion. You know, you
can start off part time. I started off part time, but to get to six ﬁgures is a lot, a lot, a lot of work. I
worked, I mean I worked evenings and weekends, like a dog. I was single at the time, so I didn't, you
know what, I didn't have any kids. So it was me working like nonstop. I go to my job, I'd get up early, I
go to these networking meetings, these breakfast networking meetings, then I go to my job, then I'd
come home at night and I do more work and you know, I'd stay up til one and two in the morning and
I'd work all day Saturday and Sunday. And that's what it took. And I say that to anybody today.
Wendy: So what was driving you? I mean in order to work that hard to grow your own business,
something must've been really driving you
Gloria: Well, It was several different things. I could see the writing on the wall for the company I was
working at. They were having ﬁnancial diﬃculties, but those of us who were in the executive team
had already taken a pay cut because they didn't have the cash ﬂow. It was their full intention to pay
us all back. And they did in fact pay me back over time. But I knew that the job was not there long
term because the company was struggling. And for me personally, I got this wild and crazy
harebrained idea and started a matchmaking business because I've been through divorce. You know,
I was out there in the world of dating, I used a matchmaking company and it was atrocious. So I
thought, "oh, surely I could do better than this."
I went in like totally blind cause where did you go to matchmaking school? You know, nobody's
teaching Become A Matchmaker. There's no manual for it. I just, you know, created it all and it was a
wild and crazy ride. And all my friends thought I've lost every marble in my head, you know, six ﬁgure
plus corporate job. I do this. And I have to say, it wasn't like I had tons of, you know, savings in the
bank. I didn't have a big cushion at all. I think if I remember correctly, I had about $30,000 which I
burned through relatively quickly. And then there were many sleepless nights wondering how on earth
I was ever going to, you know, pay for the house, pay for the car, paid for the food, you know, get all
my bills paid. But every month I did.
Wendy: Well that's amazing because a lot of people, when they get to that point, they get so nervous,
are so unhappy about what's going on that they go back to corporate America. So something kept
you going.
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Gloria: Yes. And I would say one was a passion for what I was doing for sure. I was absolutely
passionate because I've been through the struggle of dating. I mean I was still going through the
struggle of dating when I launched the business.
Now, I will tell you as an aside, the very ﬁrst man I met when I launched my matchmaking business is
now my husband. So part of it was a passion and part of it, I honestly believe this is just who I am.
It's my personality. I am, you know, I work my tail end off it. No matter what I do. And I'm a survivor, I
just am going to do it. I'm going to be successful. No ifs, ands, or buts about it. I have no idea how
I'm going to be successful. I'm going to do it. I know I'm not going to fail and, and I'm going to go
until I make it.
Wendy: So that mindset is really important because I know a lot of entrepreneurs get into this spiral
of doubting whether or not they can actually make it work. And that in the end is what really causes
them to fail. Not the fact that what they're trying to do doesn't have any merit. It's that mindset of, oh,
I really can't do this. It's not working out or it's not what I thought it was going to be. Having that
mindset of I am going to do this regardless, come whatever or high water we can make this work, is
so important.
Gloria: Absolutely. And you know, entrepreneurship is not for everyone, not for the faint of heart.
Wendy: Yep.
Gloria: And as you well know, Wendy, you know it's even when you're successful, even when your
business is up and running, there are ups and downs, there are cash ﬂow issues. You know, I am now
on my second successful business. You will have a really great month in terms of proﬁtability and
then another month that is not that. And you know, you have to be aware of that. You have to be
willing to go on the rollercoaster ride of entrepreneurship. So if you're someone who's driven by
security, I would say, Ooh, you really need to think two or three or four or ﬁve times about this road of
entrepreneurship.
Wendy: Right. Now in your case, you had built up this seven ﬁgure business and it collapsed, which
must have been heartbreaking for you.
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Gloria: It was, you know, and hindsight's 2020, right? It was very interesting looking back and I
actually ... I could see it at this time, but not as clearly as I see it now. Obviously I'd had the business
for about 14 years or so and I was tired of it, and I was complaining about the business and I was
complaining about my clients complaining about us. And then, you know, it was like, okay, so from an
energetic point of view, and I really believe that everything is about energy from an energetic point of
view, I literally drew to me the exact frequency I was in about the business. So I take 1000%
responsibility. And I did, even at the time, you know, there's a story about how it happened - some
clients posting some things on social media and that was on the outside. You know, I could tell you a
really sad sob, sob story about what these people did to me, blah, blah, blah, blah, blah.
But I know the absolute truth is I created, I created the disaster. I really did because on an energetic
level, I was at and in a very low frequency and like frequencies cohere. So I drew those people,
circumstances and events to me, they created the collapse of my business. And so I have zero
resentment. And you know, when we take responsibility is actually so empowering. It's so
empowering. So when I took 1000% responsibility for the collapse of my business and I still today
have friends say, "Oh Gloria, no, you didn't say yes I did this", I did. But the beautiful thing about that
is I could create that big of a disaster. While am I one powerful creator and I can create, you know, it's
just the ﬂip side of the coin. I can create that big of a success.
Wendy: Right. And you did, you went on to to create another success. So what, when you were going
through that collapse, though, and and kind of coming to that realization, how did you keep from kind
of throwing up your hands and saying, I'm done. I'm just going to go get a job and, and go soak in the
bath and feel sorry for myself.
Gloria: Well that was a really easy decision Wendy because at the age of 56 and having been out of
the workforce for 15 years, there wasn't anybody who was going to hire me. So, and in my corporate
career especially the second half of my corporate career had really been in magazine publishing. I
was, I was vice president of marketing for the largest magazine publishing company here in Canada
and the magazine publishing industry, but for all intents and purposes is gone, you know. So there
was no turning back to that. And so it was not a question. I basically, my husband and I lost
everything because of me and the business, and I had racked up literally hundreds and hundreds and
hundreds of thousands of dollars in debt because of the business falling apart. We'd been forced to
sell our home. We actually got rid of the second car. We came razor close to having to declare
bankruptcy.
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I cashed in everything, even my retirement savings. And then it got to a point where my husband
cashed in even his retirement savings just to keep us aﬂoat because with a big business - and it was
a multiple seven ﬁgure business - I had ﬁve employees - and with a big business come big expenses.
The business literally fell apart overnight. Like in two weeks it was gone. Oh my goodness.
It wasn't a slow decline. It was, you know, I had $75,000 of revenue one month and $3,500 of revenue
the next. That was the power of the Internet. So, you know, it was like a really rapid hit. And I still had
contracts for my advertising expenses. I had all these clients that I owed service to, et cetera.
Anyway, so I had to, I had to ﬁnd a way to reinvent myself because we had no money to live on. Well
we had money to live on because of my husband's salary, but nothing for retirement.
Wendy: Right. So that's a big reason to keep running.
Gloria: In my mind, there was no, like, there wasn't even a choice. And I'm just, I'm a survivor. Right?
I'm going to do it. I'm going to pick myself up again and I'm going to, you know, go out because I
recognize that I created it. I really did. And I took 1000% responsibility for it.
Wendy: Well the really interesting thing that you said was that if you can create that big a disaster,
you can create that big of another proﬁtable business; that you can have that success over again
because you know that you created it.
Gloria: Yes.
Wendy: And you did, you started building another business.
Gloria: Yeah. And I'll tell you the second time around is so much faster, so much easier. And it's been
really interesting because I can see energetically it's like, "Oh, I recognize that feeling. Oh, I recognize
that feeling. Okay, this is what's happening." Because you know, business is, although I haven't given
birth to a child, I am stepmother, but I haven't given birth to a child. But you know, we've all been
children and we all understand the concept of a little baby, whether it's maybe it's your ﬁrst car and
getting a scratch on your ﬁrst car. For those people who haven't, you know, been parents, but your
business is your baby.
Wendy: Right.
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Gloria: And you literally give birth to it and it goes through, you know, the infant stages and then the
toddler stages and then the pre adolescent stages and then the adolescent stages where it's still
kicking back at you, you know, and then it, it goes, it really follows your business. Really follows a life
cycle just like a child.
Wendy: Now, when you built your second business, what were some of the most powerful lessons
that you took from the ﬁrst time round that you could then apply consciously to the second time?
Gloria: That's a great question. One thing was patience, I just understand that there's no such thing
as overnight success. You know, I understand that it takes time. I understand that you don't ... it's
interesting because you do have to ﬁnd something and stick with it. On the other hand, you also have
to be willing to explore different things because the ﬁrst thing you ﬁnd truly might not be an
intelligent business plan, an intelligent business platform.
You know, not everything is going to work. So it's not like you ﬁnd something and you stick with it
doggedly no matter what.
Wendy: Right.
Gloria: Cause it might not be, you know, the best way to build a business. So I recognize that. I
recognize, I knew it was going to be a lot of really hard work, but that's okay because I love working. I
say hard work, but for me it doesn't feel like hard work at all. It just feels like I'm having a blast. I'm
having fun working out all the pieces of a jigsaw puzzle, you know, So there was the patience and
then I knew, I recognized like I hit something, I hit on something. It's like - this is it. This is what's
going to work. And I knew it, I felt the energy of it and I knew it. And that was of course Linkedin,
ﬁnding Linkedin to build a business online.
Wendy: Right. And that has been very successful for you. You've now built another seven ﬁgure
business.
Gloria: Yes. Yes. And it's been just, it's been under two years, I think it's been like 19 months and I'm
at $1 million in sales.
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Wendy: That's amazing. I know that when people are just starting out, they're probably thinking, how
could you do two sets of bigger businesses and I'm struggling to make my ﬁrst $10,000?
But a lot of what you've said really goes back to your mindset.
Gloria: Totally. It's totally, and I have a very unique and different upbringing and my mother taught my
brother and I that we created everything through our thoughts and our feelings. So it's all I've ever
known, so I've been very much aware, okay, everything in this time space reality is created twice. It's
created ﬁrst in thought and only after it's created in thought can it possibly take shape and form.
Wendy: Right.
Gloria: So you create a successful business in thought ﬁrst and you feel it, you feel the energy, feel,
the excitement, you feel the joy, you feel the ﬂow of it coming to you or you create a struggling, failing
business and thought ﬁrst.
Wendy: Yeah. And that, that is so true. Gloria, who was the mentor that you credit with having made
the biggest impact on you. Was it your mother or was it somebody else?
Gloria: Well, again, hindsight being 20 20, I would say my mother had a huge impact on me that I
didn't really realize for a very, very, very, very long time because to me it was like, well, this is just, this
is just my mom. And at one point, you know, she was my wacky mom. I think was all I ever knew. So it
was like, well, yeah, of course this is what you do because that's what you do. And I didn't really
understand the power of it until I became an entrepreneur. So yes, I would have to say that the way
my mother taught me to think is huge. Both my parents, my parents were married for over 50 years
and my parents always taught both my brother and I that we could do anything we wanted to. It was
an incredibly supportive household.
We knew we were loved and we knew we had all the intelligence and capabilities and everything we
needed if we tapped into it. So I know that not everybody's had that upbringing. So, you know, that's
huge. And the good news is for anybody that's listening, you can shift your energy and shift your
frequency. And even if you didn't have that upbringing, I've got all kinds of tools to help you shift so
that you get in that higher frequency vibration. You get in a space where you understand how to
create ﬁrst in thought, and then it kind of automagically take shapes and form.
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Wendy: Now you have some really great coaching programs and, and some training that you do. And
is this kind of the gist of what you teach people? is how to shift that energy?
Gloria: Yes. In my workshop and my massive shift experience workshop, that's what this is. It's all
about that. And then I, you know, I do programs, introductory programs to learn how to use Linkedin.
And those are about Linkedin. They're not about energy. But then the more you get into programs
where you're working with me in small groups or one on one, you know, even though we might be
talking, even though we are talking about how to build a business because everything's about how to
build a business, whether it's creating a network marketing business or on your own online business
where you're creating your own programs and selling your programs online - now I have a coaching
certiﬁcation program - all of those things, it is all fundamentally in your energy. So when we get into
any mentoring relationships, I'm always going to bring the energy piece in because it's absolutely
critical.
Wendy: Right. So what's your next goal? Do you ... you're kind of in your second seven ﬁgure
business. What's your next goal?
Gloria: Well, I'm super excited because I am launching this coaching certiﬁcation program in four
weeks and with that, a new program for these coaches to coach on so that's really exciting. And I've
got, I've always got new things up my sleeve or just came up with the idea a couple of weeks ago to
do a program. At some point I've got to wait until I get this coaching certiﬁcation program launched
in the new program lunch. But I will at some point launch a program on leadership.
Wendy: Oh, perfect.
Gloria: And Yeah, how to step into the role of being a leader before you're actually a leader because
it's created ﬁrst in thought.
Wendy: Right, right, That's very important for people who are doing network marketing and haven't
seen success yet. They're always really worried about how am I going to lead a team if all I have are
two people.
Speaker 3: Yes. And it's interesting and it seems like a paradox, but the fact is you have to become a
leader before you have anyone to lead.
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Wendy: Right.
Gloria: Cause that people are drawn to you when you become a leader ﬁrst. Before you have anybody
on your team. That's when you get, you start drawing people to you.
Wendy: Right. That's a very important point.
Gloria: Yeah.
Wendy: So any last thoughts that you would like to give to people who are listening to your story
Gloria: Well, yeah, I would say understand that, you know, the road to success in entrepreneurship is
absolutely a journey. It takes time. It takes patience. And you know, really you have to look at yourself
and say, okay, am I willing to put in 60, 70, 80 hours a week? Not that you have to do that forever and
ever, but in my experience, if you want to create a seven - multiple seven - ﬁgure business or even a
six ﬁgure business to get it off the ground, that's what it's going to take. And maybe that's not right
for you and that's totally okay. And there's nothing wrong with that.
Wendy: Best to know at the beginning.
Gloria: Yeah.
Wendy: Okay. So for those of you who are listening, go to our show notes and we'll have a link there.
If you want to learn more about Gloria and what she teaches and take a look at her programs, we'll
put those show notes up within a few days of when you're listening to this podcast and if you have
any comments or questions, please let us know. Share the podcast if you've got some value out of
this and we look forward to seeing you on the next episode. Thank you so much for being with us,
Gloria.
Gloria: Thank you, Wendy. It's been an absolute pleasure. Take care.
Wendy: Okay, that's it for this episode of the $10K Run. Please remember to go to
www.bizengaged.com to see the show notes there. You'll ﬁnd the links for any products or programs
that we've discussed. Take care everyone and I will see you next time. Bye Bye.
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